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Executive Summary

This case study examines how Teak IP Services transformed the docket management
operations of a small patent law firm struggling with administrative challenges.
Through specialized docket management practices, the firm achieved significant
improvements in efficiency, compliance, and attorney productivity—demonstrating
how Teak's attorney-led approach creates tailored solutions for small IP law firms.

Client Profile

Our client is a boutique patent law firm with 5 attorneys and 3 support staff focused
primarily on patent prosecution. They manage over 230 active patent matters across
US, EP, CN, JP, and KR jurisdictions for technology startups and mid-sized companies in
software and electronics industries.
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The Challenge: Docket Management at Breaking Point

The firm was experiencing critical issues threatening both operational efficiency and
client relationships. They used multiple disconnected tracking methods with
inconsistent data entry practices. International matters were being tracked manually,
creating additional work and opportunities for error.

Attorneys were spending 10-12 hours weekly on administrative docketing tasks instead
of billable client work. One paralegal was dedicated almost exclusively to docket
maintenance, yet still struggled to keep pace. Weekend work had become routine,
leading to staff burnout and dissatisfaction.

Compliance concerns were mounting, with two near-miss deadline incidents in recent
months. The firm had inconsistent documentation of prosecution history, creating
anxiety among partners about potential malpractice exposure.

Client service suffered as a direct result—response times to status inquiries often
stretched to 2-3 business days, and the firm couldn't provide the comprehensive
portfolio reports that clients increasingly expected.

The Teak IP Solution: Attorney-Led Docket Management

Teak IP Services developed a comprehensive solution tailored to the firm's specific
needs. Our approach began with a thorough assessment of all active matters,
deadlines, bottlenecks, and inefficiencies. This information allowed us to develop
standardized protocols, workflow templates, and quality control checkpoints.

The implementation phase consolidated their disparate tracking systems into a single,
optimized process with clean, standardized data and automated reminders with
appropriate redundancy. We introduced standardized procedures for all matter types,
jurisdiction-specific tracking protocols, and internal quality verification processes.

Our ongoing management provides daily monitoring of upcoming deadlines across all
jurisdictions, weekly priority reports for attorneys, and monthly comprehensive docket
reviews. We created customized client portfolio reports, prosecution milestone tracking,
and budget forecasting based on docket activities.
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The Teak Difference: Beyond Traditional Docketing

What set Teak IP's approach apart was the attorney-led methodology. As the client's
managing partner noted: "Having a US patent attorney oversee our docket
management made all the difference. They anticipated issues before they became
problems and understood the real-world implications of docketing decisions.’

Teak's strategic patent insight allowed the team to identify prosecution opportunities
and potential pitfalls that would have been missed by conventional services. For
example, they flagged an opportunity to file a Track One application for a key client
that resulted in patent issuance nine months earlier than expected.

When unexpected challenges arose, such as a last-minute PCT national phase filing
with multiple formal defects, Teak's team leveraged their substantive patent
knowledge to develop creative solutions that salvaged the application despite the tight
timeline.

Quantifiable Results: Transformation by the Numbers

After six months of partnership with Teak IP Services, the firm achieved remarkable
improvements:

Attorney time spent on docketing tasks decreased by 65% (from 10-12 hours weekly to
3-4 hours), allowing for significantly more billable work. The time required to generate
client portfolio reports decreased by 70%, and paralegal time devoted to docket
maintenance was reduced by 40%.

The firm achieved 100% compliance with all filing deadlines and zero docketing errors
requiring corrective action. They completely eliminated weekend overtime related to
docketing emergencies, improving staff satisfaction.

Client service saw dramatic improvements, with same-day responses to all client
status inquiries. The firm now provides proactive client updates 30 days before major
deadlines and delivers comprehensive portfolio reports quarterly.

The business impact included a 25% increase in attorney billable hours for substantive
work and 15% growth in new client acquisition due to enhanced reputation for reliability.



TEAK [P

Client Testimonial

"Partnering with Teak IP has transformed how we manage our patent practice,” says
the managing partner. "Before, we were constantly in reactive mode, putting out fires
and worrying about missed deadlines. Now, we have complete confidence in our
docketing processes and can focus on delivering exceptional legal counsel. What
makes Teak truly different is that they understand the practice of patent law from the
inside. They don't just track dates—they understand the strategic implications of
prosecution decisions and help us manage our clients’ portfolios more effectively.”

Conclusion: The Path Forward

This case study demonstrates how small patent law firms can achieve operational
excellence without expanding headcount or investing in expensive infrastructure. By
partnering with Teak IP Services, the client transformed their docket management from
a source of stress into a strategic advantage.

The success of this engagement has led to an expanded relationship, with Teak now
supporting additional aspects of the firm's patent administration, including IDS
preparation and foreign filing coordination.
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About Teak IP Services

Teak is different. Founded by and led by a US IP
attorney who understands the stresses and
complexities of managing a patent portfolio.
Everything we do is driven by this understanding. Our
paralegals take pride in helping our clients solve their
problems through our outstanding customer service
and high-quality work product. We have resources
around the world who can handle your work
efficiently and in a cost-effective manner. Let us do
the dirty work so you can focus on what you do best.
There's a reason why our clients keep coming back:
Teak is different.
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